
Church Leader Training

EQUIPPING CHURCHES TO STRENGTHEN FAMILIES



SESSION OBJECTIVES

Identify the mission, vision and goals of FLI.

State the grant requirements and expectations 
for churches participating in FLI.



FAMILY LEADERSHIP 

INITIATIVE TRAINS, 

SUPPORTS, AND 

PROVIDES CHURCHES 

IN OUR COMMUNITY 

WITH RESOURCES 

FOR DEVELOPING 

HEALTHY FAMILIES. Family Leadership Initiative

What do you think will be different for your 
church as it participates in this program?
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To impact the growth 
of healthy families.

To increase the capacity of 
churches to deliver biblically 
based family programming.



FAMILY 
LEADERSHIP 
INITIATIVE

STRONG 
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FAMILIES

GRAND RAPIDS 
AREA 

CHURCHES



How does FLI support churches that want 
to grow their capacity to serve families?



HOW DO CHURCHES 

USE FLI TO INVEST IN 

HEALTHY GROWTH OF 

CHILDREN AND FAMILIES?

Quality Family Time

Programming for Adults and Children

Worship



FLI VIRTUES

The assurance of things hoped for, the evidence of things not seen.

The manifestation of aspirations, dreams, and desires.

The divine and active force of forgiveness, redemption, and grace. 

The ability to discern the difference between right and wrong. 

The hunger of the soul to promote what is fair and good in the world. 

The capacity of the heart to persevere in the face of adversity. 

The discipline to embrace moderation and resist temptation.

Faith

Hope

Love

Wisdom

Justice

Fortitude

Temperance
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• January-March

• Led by content experts 
with time for questions.

• Program leaders from 
each site must attend.
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Recruit and maintain a requirement 
of no less than 15 registered families 
throughout the program year.



First-Year Churches Experienced Churches

Meet for at least 20 sessions.

Serve a minimum of 15 registered 

families during every session.

Schedule sessions February 1-

November 30 of the same year.

PROGRAMMING REQUIREMENTS

All participating churches must: FIRST-YEAR CHURCHES

Work with a dedicated coach 

to determine the best programming 
schedule and implement the 

required FLI curriculum.

EXPERIENCED CHURCHES

May customize its family ministry 

program by changing, adding to, 
or supplementing FLI curriculum 

and content.



Click to edit Master text styles

FLI curriculum is available 
in English and Spanish. 



Each participating church administers 
FLI and each site is responsible for 
the manpower and commitment needed 
to provide the volunteers and support 
necessary to host families.

REQUIRED STAFF POSITIONS

Pastor, Site Coordinator,
and Volunteer Coordinator
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T The FLI grant is $12,000. A participating 

church is required to complete a projected 

budget for its program.

GRANT DISBURSEMENT SCHEDULE 

• $5,500 in February. 

• $5,500 upon receipt of your mid-point 
Self Assessment and Site Visit. 

• $1,000 upon completion of FLI Dashboard 
requirements and your programming is finished.



A program manager will conduct one 

Site Visit—in person or online 

depending on how your program 

meets—during your program schedule. 

The programming information you 

enter in your FLI Dashboard must be 

an accurate reflection of your meeting 

dates, times, location, etc.


