
Church Leader Training

TEAM BUILDING



SESSION OBJECTIVES

Reasons people choose to volunteer.

Ways to attract volunteers.

How to identify volunteers for essential positions.

Why some people do not volunteer.



Two are better than one, because they 

have a good return for their labor: 

If either of them falls down, one can 

help the other up. But pity anyone who 

falls and has no one to help them up.

Ecclesiastes 4:9-10



• Site Coordinator

• Pastor

• Volunteer Coordinator
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• Administrative

• Hospitality

• Meal Preparation

• Prayer

• Publicity and Media

• Custodial

• Teachers, Instructors, 
and Coaches
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Be sure you know the condition 

of your flocks, give careful 

attention to your herds;

Proverbs 27:23



There is no “I” 
in the word TEAM



Two are better than one, because they 

have a good return for their labor: 

If either of them falls down, one can 

help the other up. But pity anyone who 

falls and has no one to help them up.

Ecclesiastes 4:9-10


